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Introduction :- 
 

Samaj Prabodhan Sanstha’s Chandrabhama Mahavidyalaya, Karjat 

Tal. Karjat Dist. Ahmednagar is a premier educational institution 

acknowledged globally for its variety of impulse. It is one of the greatest 

educational institutes in Ahmednagar District in quality and quantity 

parameter. Samaj Prabodhan Sanstha’s Chandrabhama Mahavidyalaya, 

Karjat Tal. Karjat Dist. Ahmednagar Established in 2018 for providing 

quality education with equal opportunity to especially to the socially 

underprivileged and economically weaker sections of the society. It is 

especially provides an opportunity of higher education to the rural and 

farmer students. Samaj Prabodhan Sanstha’s Chandrabhama 

Mahavidyalaya, Karjat Tal. Karjat Dist. Ahmednagar, The main aim to 

establish the college in an area of Karjat is to provide higher education to 

the student from rural area. The facility is available to enroll in faculty 

Bachelor of Arts, Bachelor of Science., it opens the gates of many career 

and job opportunities to them. The students who seek admission in our 

college come from different social strata, and in many ways are truly 

heterogeneous-varying in age group, level of experience, marital status, 

coupled with economic and social status. It is our privilege that we are 

doing our level best to cater to their needs by paying individual attention. 

We take the responsibility to bridge the gap among the above mentioned 

heterogeneous groups.



Objectives of the Institution  
 
❖ To make the students self-reliant, self-confident and independent 

through education. 

❖ To inculcate moral values among the students. 

❖ To impart upgraded knowledge and considering the ever dynamic 

world. 

❖ To provide skill based education along with university syllabus. 

❖ To make the students physically and mentally strong. 

❖ To develop communication Skills and personality development of the 

students.  

 

PROCESS OF Preparation of PERSPECTIVE PLAN:  

 

The Perspective Plan, 2024-2034 of the Chandrabhama 

Mahavidyalaya is prepared by Internal Quality Assurance Cell of the 

college. The IQAC works with valuable guidance of Hon’ble members of 

CDC and has decided to approve a participatory approach to take 

suggestions, ideas from the various stakeholders. The interaction process 

included the meetings with all the Members of the IQAC and senior 

teachers . Recommendations from all these initiatives have been 

incorporated in the perspective plan.  

While preparing the present perspective plan, the IQAC has 

considered following:  

 

1) Vision and Mission Statement of Our College. 

2) Quality Policy of the College 

3) Inputs from the stakeholders 

4)  Societal expectations from the college  

5) SWOT Analysis done by IQAC.  

 

Core Values of NAAC has helped us to prepare our future priorities 

and perspective plans.  

 

➢ Contributing to National Development  

➢ Fostering Global Competencies among Students  

➢ Inculcating a Value System among Students  

➢ Promoting the Use of Technology  

➢ Quest for Excellence  

  

❖ Objectives of the Perspective Plan 

  

❖ Our aim will be to provide qualitative education. The prime goal of the 

institute is to enhancement of additional skill of students for 

employability 

❖ The research component to some extent will be inculcated at 

undergraduate level. The perspective plan is prepared after an 

interaction with IQAC, staff, Management and parents. It envisages the 

possibilities of some new academic programme.  



❖  Initiating new academic programmes  

  

❖ To start UG course in Organic Chemistry 

❖ Introduction of PG Programmes in M.Sc. Analytical Chemistry 

❖ Organization of National Level seminars/ Workshops and Inter 

Collegiate Tournaments 

❖ We will try to start these programmes over a planned period. 

❖ There is a need to start new academic programmes in science faculty, 

❖ New academic courses / programmes may be commence 

 

❖  Introducing New Skills based -Short term courses  

  

❖ Communication Skills Course (English, Hindi, Marathi) 

❖ Beautician Training Course (PMKVS) 

❖ Continuation of Skills Based Courses  

❖ Sewing Training 

❖ Basic Computer Certificate Course 

❖ Pre-Marital Counseling Course  

 

❖ Student Development 

 

❖ Programmes  

 

❖ The college will provide guidance for competitive examinations and 

career. Counseling will help to the students for choosing appropriate 

career. 

❖ College will provide the different platforms for student’s dynamic 

development by arranging cultural, debate, elocution, poem reading, 

drama, annual gathering, and convocation programme. 

❖ very Year College will arrange the expert’s lectures and competitions 

for the improvement of students’ career as well as personality 

development.  

❖ The institute will endeavor to implement programmes for student’s 

dynamic development. It will take place following course. 

❖ Induction (Orientation programme) programme is organized for first 

year students at the beginning of the academic year 

❖ Soft Skills Development programme will be introduced in future for all 

students. 

❖ The study tours, industrial visits, field visits, nature tours, and trekking 

activities will be introduced for all programmes. 

❖ Every year NSS camp is organizing to inculcate the value of the societal 

life and its involvement for the citizenship. 

❖ The Provision of Indoor sports facilities is on the campus. 

❖ The seminars/conference/ workshops will be organized for faculty 

members and students in the forthcoming academic years. 

  

 

 

❖ Teaching and Learning Plan:  



  

❖ To add the use of online Teaching and Learning resources. 

❖ To develop the e-resources by the Teachers for effective delivery of 

teaching and learning (INFLIBNET). 

❖ Language laboratory will be effectively utilized for improving 

communication skill. 

❖ College will develop the digital class-room for effective delivering the 

lecture. Use of Power Point Presentations will be enhanced. 

❖ To increase the use of modern digital technology in teaching and 

Learning. 

 

❖ Research and Development Plan:  

  

❖ To encourage the faculty members to undertake for minor and major 

projects in respective subjects. 

❖ To conduct National Level Seminar/ Conference and Workshops in the 

college. 

❖ To Promote faculty members for taking participation in International 

Conferences/Seminars/Workshops/ Symposium  

❖ To motivate faculties for presentation and publication of research 

papers and books. 

❖ To promote & motivate to the new faculty members for doing research 

including M.Phil. , Ph.D. And research papers. 

❖ promote and motivate staff members for taking parts in FDPs, short 

term courses, Refreshers and orientation programmes. 

❖ To motivate for publication in indexed research journals as well as 

CARE listed journals.   

 

❖ Infrastructure Plan:  

  

❖ Besides teaching, excellent infrastructural facilities is an important part 

of our development. The institute creates proper atmosphere for 

learners. We will provide the following infrastructures in this plan. 

❖ Provision for Wi-Fi, ICT enabled classrooms 

❖ To provide accession software in library for students as well as 

teachers. 

❖ To provide additional computers for networking facility in the library. 

❖ Canteen, classroom furniture for students be upgraded. 

❖ Increase use of online Teaching and Learning resources (INFLIBNET) 

❖ Vertical expansion of infrastructure needs to be planned, to implement 

future programmes.  

❖ Renovations of Classrooms, Laboratories, Library etc. To increases the 

number of practical instruments. 

❖ To constructs the new laboratory and purchase advanced practical 

instruments. 

❖ To constructs the specious and separate building for library. 

❖ To builds the indoor sports complex  

❖ To create Digital English lab 

 



❖ SWOC Analyses of the Institution  

  

❖ Strengths:  

  

❖ There is a semester pattern and inclusion of projects, tutorial, 

assignment in evaluation. 

❖ There is an adequate infrastructure and equipment’s to make teaching 

effective. 

❖ The campus is located at the heart of the city and educational belt.  

❖ We have good enrolment in class 

❖ Majority of the students flow is from poor socio-economic, farming and 

educational background.  

❖ The affiliating university has all India jurisdictions and it is specially 

meant for providing education to all strata in society. 

❖ The curriculum is systematically structured and relevant to the present 

socio economic and technology based society. 

  

❖ Weaknesses of the Institution: 

 

❖ Most of the students are academically poor and low achievers. 

❖ The major students belong to farmer as well as working class. 

❖ There is no specious building for library. 

❖ There are no hostel facilities to students. 

 

❖ Opportunities to the Institution: 

 

❖ The institute can attract aspiring students by creating awareness about 

the unique features of the affiliating university.  

❖ The institute can introduce postgraduate programme in some subjects.  

❖ To provide the education to the rural students. 

  

❖ Challenges before the institute:  

   

❖ There is a challenge of bringing reformation in curricula, examination 

and innovations in teaching. 

❖ The institute has a challenge to reach out the local talent of students.  

❖ The institution has a long term planning for the growth and 

development that is reflected in its Perspective Plan. The Internal 

Quality Assurance Cell (IQAC) of the college takes initiatives in the 

preparation of the perspective plan. The Institutional head and IQAC 

considers the quality indicators of certain criteria determined by NAAC. 

Also, the framework of plan is inclined towards the development of the 

institution that refers to the quality sustenance and quality enrichment. 

It intends to cover social, economic and spatial development. The 

following table focuses on the Institutional perspective plan for the next 

five years:  

❖ OVERALL ANALYSIS 

 

❖ Strengths  



  

❖ Clear vision of college. 

❖ We have qualified permanent faculty exists in all of the departments. 

❖ NSS unit promoting extension activities. 

❖ We have Earn and Learn scheme for students. 

 

❖ Weaknesses  

 

❖ Hostel facility is not available. 

❖ Collaboration with other institutions is less. 

❖ Inadequate facility of sports. 

❖ Insufficient ICT facilities. 

 

❖ Opportunities 

 

❖ Scope for introduction of new add on / job oriented / PG courses.  

❖ Strengthening of the eco-friendly measures undertaken. 

❖ Streamlining efforts made to promote sports activities. 

❖ Scope for more revenue generation 

❖ Due to placement cell, an opportunity is available to students get job 

from different sectors.  

  

❖ Challenges  

 

❖ To Improve the confidence level and communicative skills of students.  

❖ To invite organizations for campus placements. 

❖ To establish linkages/ collaborations with Industry. 

❖ Automation of academic and administrative procedures.  

  

 

 

 

 

 

 

 

 

 

 

                  
 


